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Introduction 

Background

This learning paper examines how the five firms that were supported under the first round of the Kenya Catalytic

Jobs Fund (KCJF) have collaborated and/or interfaced with the respective industry value chains, the inherent

opportunities for further collaboration, and how the KCJF can play a more effective role as an industry facilitator

to drive the path to scale. It is generated for the purposes of internal learning, creating shared understanding on

the respective industry actors and what requires to be done if the innovations and grow and deliver on the

exponential jobs promise. 

Contexts for firm growth and job creation are dynamic, complex constructs made up of a variety of

interdependent rules, norms, and functions. Several market-driven enterprise-development interventions fall

short in their attempts to achieve meaningful impact and bring about sustainable and large-scale change, simply

because more often they tend to address the symptoms of underperformance while neglecting their root causes.

Changing these systems can lay the groundwork for more inclusive and effective outcomes. While a catalytic

approach to enterprise development is hugely impactful, it can also be immensely complex. It is critical for all the

actors in the ecosystem to learn from one another, maximize their efforts, and create lasting impact.

The scale of the unemployment challenge in Kenya, and insufficient knowledge of what works best in the

informal sector, suggests a flexible and catalytic approach may be best suited to testing market-led solutions

across a number of sectors and leveraging other enterprise financing options in doing so. The Kenya Catalytic

Jobs Fund is designed to provide financial support and technical assistance to SMEs with viable entrepreneurial

innovations that have the ability to be replicated, go to scale and create jobs exponentially. This approach is

premised on best practices in other countries, e.g. India, where initiatives like Aavishkar Capital have

demonstrated that advancing financial support to indigenous SMEs and local entrepreneurs to develop and scale

solutions to social and economic problems enables them to overcome barriers to productivity, grow and create

jobs at scale.1

 1     Abhishek Mittal, Aavishkaar Africa Fund / Aavishkaar Capital, India.
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In this paper, 'industry' is defined as a group of businesses related in terms of their core business activity (e.g.,

providing similar products to customers), organized around a common business model, and operating in the

same geography (typically a county or country). This relatively narrow definition is chosen because it is the most

meaningful level at which to approach scaling a market-based solution.

It is noteworthy that the first five firms under the KCJF were granted in the last half of 2019 and barely had six

months to get things up and running before the outbreak of COVID-19 in March 2020. The innovations were and

are still quite nascent and the firms need longer periods to develop the innovations, accumulate learnings, and

build collaborative partnerships and engagements with the industry and ecosystem players. This paper is

cognizant of that context and while it identifies what the firms have achieved, it also outlines some of the actors

that the respective firms can engage with, to build more impetus for accelerated growth and scale. 

A review of current industry integration by Cohort
One firms under the KCJF

The Kenya Federation of Master Builders (KFMB), the contractors’ association in Kenya, www.kenyafmb.org 

Kenya Properties Developers Association (KPDA), established as the representative body of the residential,

commercial and industrial property development sector in Kenya, www.kpda.or.ke 

BuildHer is working with the National Construction Authority (NCA) in the co-development of effective and

responsive training for artisans and contractors through integrating industry feedback. The company is also

leveraging the NCA to create a reward system that recognizes contractors that are gender-responsive and that

have effectively integrated women into their workplaces. Additionally, BuildHer works with local employers to

enact policies and protections that make the workplace conducive to women’s employment. The company has

immense opportunity to form key industry partnerships, including with reputable construction and construction

management companies, construction forums and interest groups as well as government bodies in order to gain

interest and visibility in the construction sector. 

Some of the key players in this ecosystem that BuildHer can partner and collaborate with and who have the

potential to drive growth, replication and scale of the initiative include the following: 
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Kenya Association of Building and Engineering Consultants (KABCEC), a representative body for the building

and construction engineers in Kenya, www.kabcec.co.ke 

Architectural Association of Kenya (AAK), a representative body of the architects in Kenya, www.aak.or.ke

Kenya Dairy Farmers Federation (KDFF), a farmer’s organization fully owned by producer organizations (Dairy

Cooperatives) with the objective to drive, expand and organize the dairy industry in Kenya to become

efficient, competitive and sustainable. It works in close collaboration with the Kenya Dairy Farmers Holdings

Ltd (KDFH) www.kdff.co.ke 

Dairy Traders Association of Kenya (DTAK), an umbrella body that represents the interests of informal milk

traders in the country

Eastern and Southern Africa Dairy Association (ESADA), a premier dairy association that promotes uptake of

quality production and trade in the dairy industry in the region. www.dairyafrica.com 

The Kenya Dairy Industry Annual Awards (KDIAA), seeks to identify and reward some of the value chain actors

who have adopted practices and technologies to enhance good animal husbandry practices and enhance

efficiency in milk collection

Kenya Dairy Processors Association (KDPA), a representative of the dairy processors in Kenya

The Kenya National Federation of Jua Kali Associations (KNFJA), a conglomerate of informal sector

associations in the country

Kenya Industrial Research and Development Institute (KIRDI) is a national research institution with the

mandate to undertake multidisciplinary research and development in industrial and allied technologies

Savannah Circuit has interfaced with the Kenya Dairy Board (KDB) who have been instrumental in guiding the

company on compliance requirements and technical support during the manufacturing process and rollout of the

MaziwaPlus pre-chiller. Additionally, the Kenya Association of Manufacturers (KAM) has been key in providing

Savanna Circuit with information regarding suppliers of locally available components. For the innovative solution

by Savanna Circuit to go to scale, there must be much more integration, collaboration and support from other

milk value chain players, including the following:
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Blockchain Association of Kenya (BAK), a premier organisation that aims to advance the uptake of blockchain

solutions in Kenya. www.bak.or.ke 

Nut Processors Association (NutPAk), an industry platform and mouthpiece for nut processors especially

Macadamia, Cashew and Groundnuts. The Association provides an essential link for co-operation, dialogue

and understanding with the Government by promoting trade and investment, upholding standards and

representing members' views and concerns to the relevant authorities. www.nutpak.or.ke 

The Kenya Agribusiness and Agro-Industry Alliance (KAAA), a leading agro-processing business membership

organization (BMO) that works to promote productivity and enhance competitiveness across different

agricultural product value chains in the country. www.kaaa.co.ke 

The Nuts and Oil Crops Directorate (NOCD), a regulator who sits at the centre of governance of the macadamia

sector in Kenya. www.nuts.agricultureauthority.go.ke 

Macadamia Farmers Association of Kenya (MFAK), that currently links over 10,000 farmers to nuts markets in

Kenya and abroad

Nuts Traders Association of Kenya (Nutak), a grouping of nuts traders in Kenya

Ten Senses is a member of the Nut Processors Association of Kenya (NutPAk) where they meet every three months

with the regulator, Agriculture and Food Authority (AFA) and share learnings, challenges and recommendations for

expansion and growth of the sub-sector. 

Macadamia farming offers an important source of income for producers worldwide and especially for smallholder

farmers in Kenya. Kenya is currently the third top macadamia producer, with a global market share of 13% (7,750

tonnes on kernel basis).The blockchain technology implemented by Ten Senses to improve on productivity and

market linkages for smallholder macadamia farmers in Kenya is a relatively new technology and will require

enhanced value chain linkages and support, if it is to attain the necessary maturity for scale. Some of the industry

and ecosystem actors in this space and who have the potential to create more visibility, grow and scale the

innovation include the following:

3

4

http://www.bak.or.ke/
http://www.bak.or.ke/
http://www.nutpak.or.ke/
http://www.nutpak.or.ke/
http://www.kaaa.co.ke/
http://www.kaaa.co.ke/
http://www.nuts.agricultureauthority.go.ke/
http://www.nuts.agricultureauthority.go.ke/


The National Environmental Management Authority (NEMA), established with a mandate to supervise and

coordinate all matters relating to the environment in Kenya. www.nema.go.ke 

The Ministry of Environment and Natural Resources through the Naturally Appropriate Mitigation Actions

(NAMA) on the Circular Economy. psoffice@environment.go.ke 

Kenya Youth Employment Opportunities Project (KYEOP), aiming to increase employment opportunities for

young people in Kenya, through innovation and entrepreneurship. www.kyeop.go.ke 

State Department for Trade/Department for Internal Trade, responsible for promotion of retail and wholesale

markets and promotion of regional trade (EAC and COMESA). www.trade.go.ke 

The Kenya National Federation of Jua Kali Associations (KNFJA), a conglomerate of informal sector

associations in the country

Kenya Industrial Research and Development Institute (KIRDI) is a national research institution with the

mandate to undertake multidisciplinary research and development in industrial and allied technologies.

www.kirdi.go.ke 

Taka Taka Solutions is a member of the Kenya Association of Manufacturers (KAM), the Kenya Association of

Recyclers (KAWR), and the Kenya Private Sector Alliance (KEPSA). Through various forums the firm has actively

contributed to the development of upcoming legislation on sustainable waste management and extended

producer responsibility schemes. They have also organized site visits by interested parties to showcase our

recycling operations.

The Kenyan urban population has been growing rapidly over the last decade. Consequently, the generation of

solid, liquid, and gaseous wastes has been increasing at the same tremendous rate due to increased population

and industrial development. Most towns and cities have inefficient waste collection and disposal systems. For

instance, in Nairobi, about 30-40% of the waste generated is not collected and less than 50% of the population is

served. In Nakuru, it is estimated that only 45% of the waste generated is collected and disposed. 

In order to scale up the initiative by Taka Taka, effectively address the problem of solid waste, and create jobs

exponentially, there is need to rope in other key strategic players in the sector who have the potential to expand

the scope and participation by many other similar initiatives and accelerate the path to scale. Some of these

include the following: 
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Kenya Plumbers Association (KPA), an umbrella body that champions the rights of plumbers in Kenya

The Kenya National Qualifications Authority (KNQA) was set up in 2015 to help coordinate and harmonize

education, training, assessment and quality assurance of all qualifications awarded in the country, with the

view to improving quality and international comparability. www.knqa.go.ke 

The Kenya Accreditation Service (KENAS), established to carry out accreditation of conformity of assessment

services which include calibration and product testing in all the economic sectors. www.kenas.go.ke 

The National Industrial Training Authority (NITA), established with a mandate to promote the highest

standards in the quality and efficiency of industrial training in Kenya and to ensure an adequate supply of

properly trained manpower at all levels in the industry. www.nita.go.ke 

Kenya Union of Domestic, Hotels, Educational Institutions, Hospitals and Allied Workers (KUDHEIHA),

representative body for domestic workers and other similar cadres of workers in Kenya.

http://www.kudheiha.org

Lynk operates in the gig economy, which is expanding globally, in which digital platforms bring together workers

and the purchasers of their services. The gig economy looks set to grow in the years to come, making it critical to

ensure it works for all involved. There are grounds to believe this can be achieved: a long history of improving

conditions in the informal economy and increasing access to care support for marginalized workers, often through

informal worker organization and collective action, offers positive examples to draw on as the gig economy grows.

An increase in gig work will boost the impetus for policymakers and workers’ groups to ensure the policy and

regulatory environment is fit for purpose and strongly implemented. And reaching scale can provide platforms

with more leverage to develop supportive modalities – from better-designed platform technology, to training,

certification, and increased worker access to protections, to developing partnerships with complementary

financial, care or transport services.

In order to accelerate the path to scale, some of the organizations that Lynk can partner and collaborate with

include the following: 
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The facilitative role for the KCJF in expanding space
and opportunities for wider industry/ecosystem
engagement by the supported firms

Some of the barriers to growth and scale for SMEs are often too big for the individual firms to tackle on their own.

Firms often face barriers to scale within the firm itself and in the ecosystem, that they cannot address on their

own. On the other hand, the firms that can remove scaling barriers sometimes will not do so, because the firm

does not have the perspective that allows it to clearly see and understand scaling barriers. At other times, the

required investment might be so large or so risky (or both) that the firm does not expect to achieve its required

rate of return. For example, the cost of educating consumers and channels on the benefits of products with strong

push characteristics, such as clean cookstoves, is often greater than can be justified by the potential profits alone,

making it a losing business proposition for a firm.

By playing the role of an industry facilitator, the KCJF can undertake to build cooperative and collaborative

synergies with other ecosystem players to share learnings and resolve barriers that hinder growth and scale for

the enterprises and the wider business ecosystem. This can be done by working with local industry players and

ecosystem stakeholders in a structured way by convening or facilitating selected strategic actors to convene

industry roundtables where the supported firms can show and tell about their innovations and rally for wider

ecosystem support for growth.
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Below is an illustration of what the KCFJ can do to facilitate and drive greater collaborative partnerships, learning,

replication of best practices, improvements in enterprise performance and scale:

To achieve this, the KCJF will require to take deliberate measures to reach out to industry stakeholders across the

various sectors, create/build formal partnerships with the various associations, umbrella bodies as well as forming

cordial and working relationships with relevant state departments, corporations and agencies. This requires

reasonable clout and an understanding of public-private partnerships and collaborations, matched with adequate

resources to support the myriad industry roundtables. 



Website: www.kenyacatalyticjobsfund.org
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